3) S-T800us6

. .
637 ‘////

FooFEIT IBFO

RO 95323¢ 41 Y2 2021 FTOEEIT ATE T A0,
2FBITNTJE T3,
WONLRBT), DJ003:07.05.2024.
Q0T3,
ATOETT 9TBT 330D FOONEWIENY),
€930£9;, 230edWDA, 8 03), TVOAT Y3,
WBDIDBRAY TE3,T3, 230NLRT..

]=OR, ‘
1. PP Y5 €905 ROTFTHOPTOO (@deaé acs waasomdy) 85(5885 233,
D eV 1853¢ @983, BA, eh3§3,80,230ne2e3y-560 001. b s
WO WY TRy AOTFHRTIO (€925 @) 900y zdaaj 1856 G:DCS  OA,
S £3,00,230MLReTy-560 001. [ [ i :

magﬂ.

AROD:- T FRC0° BRI e350ED A8 F0HI3ID0T
NEDIGINEIOW AN R < N EAT A

enes Co:- 1. 3D, TSSO BF) DV0F:02.04.2024.
A(q() 2. ATETTW 25083 TooHEWIE, (Re3es
RNORE) YIT  ITDHS 3T 9
QDV0T:17.04.2024.

SXOL0TB  IRODNTF, ROWOPATO3, 33 (1)3 Iadh, BIIE), T BRC0°
ABUEEIODNT), To%s3E), 9R,INRPEIE ROOE SRBRLIOD L)V
PBO A8 BOHLI3NN DDA BOT  3L0T3  eV0E5MISTI
HJ,BoD), ABVD FAREIK  DDoEm  ED . A8 R0H3AN0T
DTN, AETBIEO3 FREDT,, LWBT03 AFTETT a0V TOONETIENY
330N, TBANTE TOICOTo ReddSOR (Screening Committee) =IO
FRRIIN NSN3 (2T ©IPTHI  E8T,B0N). A ROD,  ACRTIZT.
(B3ODH, ONRT)

85 BHr3,SADE), eue3 N3 (2)3 [T E37,63006), WRRLDITHT 903N 207,
BOAEDR AODETIRNAIT eINB; Tadasd, 3% RE303 Za ), FeCTN Do)
ATEDRD, 3, B

3D
%*

e
| Hovgmonwst imd s | ( Méfﬁ‘)
Mﬁﬁw%ﬁ»%%mmw RTOE w IR TOODEWIDE

” ! €906, 280edRDS 03, BORT He0a3
13 HEY 7k : ;Té, (&eef)w 2,3 33y, WORT)

ﬁ@gsﬂ:innt-rsﬁe!{!!72‘.2’.‘-’.3‘.‘3;2;;;&;@&&;5‘







URGENT /TODAY

GOVERNMENT OF KARNATAKA

No: CS/13/SCM/2024 Karnataka Government Secretariat,
Vidhana Soudha,
Bengaluru, Dated: 17.04.2024

U.0. NOTE

The approval / comments received from the Election Commission of India vide
their Letter No. 437/KT-HP/2024, dated 17 April, 2024 in respect of the foHowmg
subject is sent herewith for further necessary action.

Subject : Permission for procurement of critical consultancies under
Karnataka Strengthening Costal Resilience and the
Economy (K-SHORE) Project — reg.

Reference : D.O. Letter No. FEE 41 ENG 2021, dated: 04.04.2024.

Screening Committee recommendation ECD’s decision

In the K-SHORE project, Technical and | The Commission has no
Management Consultancy (TAMC) and the | objection to the proposal
Consultancy for the DPR preparation have been | from MCC angle.
| identified as critical consultancies to meet the
Department of Economic Affairs readiness criteria.
As per the guidelines issued by Department of
) 5@6} Economic Affairs, Government of India, the|
‘ preparation period allowed for the projects posed to
the funding agencies is 18 months from the date of
such posing. As such the time window available is
fast closing. The preparation of documents like
project implementation manual, project operation
manual, finance manual, procurement manual, etc.
through engagement of the consultancies is critical
for the reaching the project preparation milestones as
set by the Department of Economic Affairs,
Government of India. Model Code of Conduct is in

W -




oJ

force on account of General Elections to Lok Sabha.
Therefore, Forest, Ecology and Environment
Department has sent proposal to the Screening
Committee seeking relaxation of Model Code of
Conduct to procure Technical and Management
Consultancy (TAMC) & Consultancy for the DPR
preparation by State Project Management Unit
(SPMU) for Karnataka Strengthening Coastal
Resilience and the Economy (K- SHORE) Project.

The Screening Committee noted that
Karnataka Strengthening Coastal Resilience and the|
Economy (K- SHORE) is time bound and the project
preparation milestone of 18 months from the date of
posing will be ending in the month of May 2024. As
the project appraisal becoming successful in the
negotiation at Government of India level is critically
dependent on the preparation level of the project,
Screening Committee felt that there is an urgency in
carrying out these procurement activities for the
consultancies identified above which are very critical
for the project at the earliest and decided to
recommend to the Election Commission of India for
grant of exemption from the Model Code of Conduct
for procurement of critical consultancies under
Karnataka Strengthening Costal Resilience and the
Economy (K- SHORE) Project.

The above decision of the Commission is sent for your information /
necessary action.

(R. CHANDRASHEKAR)
Joint Secretary to Government
(Cabinet)
To:
Sri N. Manjunath Prasad

Additional Chief Secretary to Government,
Forest, Environment and
Ecology Department.
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Anxgfure 1 to G.O No. FEE 41 ENG 2021 dated 28.02.2024
/

“Karnataka Eco-Restoration Sﬁciety”’
(KERS)
Under the Kamataka Societies Registration Act, 1960
RULES AND REGULATIONS
(Byelaw)

1. Name of the Society:
Kamataka Eco-Restoration Society (KERS)
2. Location of the Registered office of the Society:

At: Office of the Pﬁﬁéipa} Chief Conservation of Forests (Development)
6" Floor, Aranya Bhavan,
Malleshwaram,

District: Bangalore
PIN: 560003

3. Area of Operation/ Jurisdiction:
‘Area of operation of the society shall be the state of Karnataka.
4. Definitions:

In these Rules and Regulations (Byelaw) unless the context requires otherwise;

a} “Society” shall mean the “Karnataka Eco-Restoration Society (KERS)”

b} “Chairperson of the Governing Council” shall mean the Principal Chief
Conservator of Forests (Head of Forest Force)

¢} “Member Secretary of the Governing Council” shall mean the Principal Chief
Conservator of Forest (Development) |

é} “Government” means the State Government of Karnataka, unless otherwise
specifically mentioned.

e} “Development Aid Agency” means the World Bank unless otherwise
specifically mentioned.

f) “Project” means the K-SHORE project unless otherwise specifically

mentioned.




5. Constitution of the Society:

\,
-.“

The Society shall be an autonomous, non-profit making institution registered under

the Karnataka Societies Registration Act, 1960 for implementation of the K-SHORE

project to enhance coastal resilience, strengthening of livelihood of people dependent

on the blue economy (Coastal economy) and tackling of marine plastic pollution.

6. Membership:

i

il

V.

Vi

VIL

VIL

The Society shall consist of following members:

a} Members of the Governing Council of the Society and such other
members as nominated by the Government from time to time.

The Department of Forest, Environment & Ecology, Govermnment of

Karnataka shall be the nodal / administrative department of this society.

When a person is nominated as a member of the Society by virtue of an office

held by him/her, his/her membership shall terminate when hefshe ceases to

hold that office and the vacancy so caused shall be filled up by his’her

successor to that office.

The Department of Forest, Environment & Ecology may nominate any official

of the Government as member of the society and may fill up any vacancy in

the membership of the society.

Should a person who is a member of the society, fail to attend a meeting

connected with the affairs of the society, a representative may take his place if

duly authorised in writing. Such a representative shall entitle to take part in the

proceeding and shall have right 1o vote.

It shall be obligatory for a member of the society to notifv to the member

secretary any change of hissher address, occupation and other relevant

important details. _

The society shall function, notwithstanding that, any person entitled to be a

member by reason of his office, is not represented in the society for the time

being. The proceedings of the society shall not be invalidated by the above

reason or by the reason of any vacancy or defect in nomination of any of its

members.

The society shall maintain a roll of members at registered office and every

member shall sign the required form stating his occupation and address.




v IX. The society shall enter in the register of membership the following

particulars:
a. name and address of member
b. the date on which the member was admitted

¢. the date on which the member ceased 1o be a member

7. Governing Council:
There shall be Governing Council with the following composition as the executive

decision-making body.

s Designation Status

1

Principal Chief Conservator of Forests .
Chairperson

(Head of Forest Force)

2 Member Secretary, Member
Karnataka State Pollution Control Board

® Member Secretary, Karnataka Biodiversity Board Member

4 Chief Executive Officer, Kamataka Maritime Board Member

5 Chief Engineer and Member (Technical} Karnataka | Member
Water Transport Board

6 Commissioner, Rural Development and Panchavath Raj | Member
Head, Central Marine Fisheries Research Institute, | Member
Mangalore

8 Head, post graduate centre, Marine Biology Division, | Member
Karwar, Kamataka University A

9 Director, Fisheries Member

10 Director, Municipal Administration Member %

i1 Director, Tourism Department Member

12 Director. Commerce and Industries Member

i3 Director / Commissioner Technical Cell, Member
Forest Environment and Ecology Department

i4 o . , Member
Principal Chief Conservator of Forests (Development)

Secretary




8. Functions and Powers of the Governing Council:

i

i}

iii)

iv)

v}

vi}

vii)

viil}

X}

The Governing Council shall monitor the suitability and effectiveness of
varfous activities proposed under the project and recommend to the

Government regarding carrving out of various activities along the coast.

The Governing Council shall review and monitor the implementation/
execution of the project in the state. In case of lapses, if any, the Governing
Council shall recommend to the Emp{;wémd Committee or the Government,
as the case may be. to take up further actions as thought appropriaie for proper

implementation of the project.

The Governing Council shall review and recommend the Annual Action Plans
and Procurement Plans.

Conduct review and approval of the project activities, contract for
procurement of goods,works, and services.The financial limits of which shall
be delegated by the government / the empowered committee.

Conduct review and approval for variations in contracts, time extension and
cost escalation. The financial limits of which shall be delegated by the

government / the empowered commiitee,

The Governing Council shall have the power to amend of Rules and
Regulations (Byelaw) whenever necessary for effective management and

implementation of the Project.

The tenure of the Governing Council shall be for five years from the date of
first meeting. The assets and liabilities of the Karnataka- Eco-Restoration
Society (KERS) shall be transferred to the agency / department as decided by
the Government after the expiry of the tenure of the Governing Council unless

it is extended by the Government.

Governing Council shall have the power to delegate any of its functions to the

Member Secretary.

Consider and approve the annual reports, audit reports, annual accounts and

the financial estimates of the Society.




i o

)

i)

iii}

v}

x} Conduct review of MIS reports and monitoring of progress of
procurement,progress of project activities and formulate and implement

appropriate remedial measures toover come the issues if any.

xi}  All matters relating to appointment and service conditions of the staff
consultants, service providers of the society shall be decided by the Governing

Council.
xii}  Any other function as assigned by the government / empowered committee.

Meetings of Governing Council:

The Governing Council shall, meet at least once in three months or more if necessary.
Ordinarily fifteen days’ notice shall be given before a meeting of the Governing

Council. In case of urgency the meeting may be held at a shorter notice.

The meetings of the Governing Council shall be presided over by the chairperson of
the Governing Council or by any other member of the Goveming Council as
nominated by the chairperson of the Governing Council in writing, or in the absence
of all the above it shall be as decided by the Members present in the meeting and such

chairperson also shall exercise all the powers for the chairperson for that meeting.

A quorum of five members is required to make decisions of the Governing Council.
Each Member shall have one voting right and in the event of equal number of votes
casted, both 'against’ and "for’ any proposal, the vote the Chairperson of the Governing
Council shall determine the result.

The Chairperson of the Governing Council shall have the power to co-opt any person
or persons to attend the meeting and participate in the deliberations, but such invitees

shall have no voting right.

10.Functions of Office Bearers of the Governing Council:

The following shall be the duties, responsibilities and powers of the office bearers of

the society.




11.Chairperson of the Governing Council:

i} The chairperson of the governing council shall have the overall power of supervision,
direction and control over all affairs of the society and the functioning of other office

bearers.

ii}  He/ she shall preside over the governing council meeting.

i} He may direct the member secretary of the governing council to cail a special meeting

at a short notice in case of emergency.

v} In the event of the equality of the votes the chairperson of the governing council shall

exercise histher vote.

v)  The chairperson of the governing council shall be sole and absolute authority to judge

the validity of the votes cast by members of governing council.

vi)  The chairperson of the governing council may co-opt such persons other than the
members of the governing council as special invitees to the meetings of the governing

council as he/she thinks proper for specialised /expert input and ideas.

12. Member Secretary of the Governing Council:

i} The member secretary of the governing council shall function subject to the general
superintendence, direction and control of the chairperson of the empowered
committee and chairperson of the governing council. He/she shall be responsible for -
convening the meetings. He/she shall formulate, coordinate and supervise the project

and ensure their successful completion and implementation.

i1y The member secretary of the governing council shall be responsible for disposal of
matters related to the day to-day management, and all activities of the society and the

SPMUL

iii)  The member secretary of the governing council shall be responsible for overall

procurement processes and approval for the project activity.

ivi  The member secretary of the governing council shall ensure proper keep of books of

accounts and shall arrange for audit of the accounts of the society by the auditors as




vi)

vit)

viii)

a

ix}

X)

Xi}

per the extant guidelines of government and the development aid agency of the

project.

The member secretary of the governing council shall be designated as the authorised

signatory on behalf of the society.

The member secretary of the governing council shall represent the society in all the

legal proceedings involving the society.

The member secretary of the governing council shall be responsible for preparation /
consolidation of annual action plan with budget and estimates and submit it before the

governing council.

The member secretary of the governing council will have the authority 1o allocate the
funds to the implementing departments/ agencies of the project after approval of the

annual action plan by the governing council.

The member secretary of the governing council shall, with the approval of the
governing council of the society, designate the authorised officers of various
departments not below the rank of deputy director(s) or equivalent  for the purpose
of day-to-day liasioning, coordination and to perform the technical advisory role

during the implementation of the project.

The member secretary of the governing council shall coordinate, supervise and review
the progress of all activities under the project by various implementing departments /
agencies. He / she shall prepare the proceedings of the meetings and circulate fo the

members after the approval of the chairperson.

The member secretary of the governing council shall have the authority for drawing
and disbursement of ta, da, honorarium, allowances, and decide on any other

establishment matters of the society.

13.Funds of the Society:

1. Funds received from the development aid agency by the Government of

Karnataka and then in turn released to the society or any other sources of funding
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towards promotion of the aims and objectives of the society as set- forth in'the

memorandum of association.

The society / SPMU shall abide by the fund flow mechanism as approved by the
Government of Karnataka / the Empowered Committee in transferring funds to

the implementing departments/ agencies for execution of the project.

Funds received and expenditure incurred by the society and implementing

departments / agencies shall be operated through Nationalised Bank(s).

The Member Secretary of the Governing Council of the society through his‘her

establishment will operate all the financial transactions of the Society.

The Society shall have a detailed accounting procedure as per the extant acts /
rules / guidelines / circulars of Government and the Development aid agency of

the project.

All the incomes, earnings, movable or immovable properties of the society shall
be solely utilized and applied towards the promotion of its aims and objects only
as set- forth in the memorandum of association and no profit thereof shall be paid
or transferred directly or indirectly by way of dividends, bonus, profits or in any
manner whatsoever to the present or past members of the society or to any person
claiming through anyone or more of the present or past members. No member of
society shall have any personal claim on any movable or immovable properties of

society or make any profits whatsoever by virtue of membership.

14.Accounts and Audit:

1) The society shall maintain proper accounts and other relevant records and prepare

annual accounts as per the extant acts / rules / guidelines / circulars of government

and the development aid agency of the project.

The accounts of the society shall be audited as per the extant acts / rules /
guidelines / circulars of government and the development aid agency of the

project.

3} The governing council shall appoint the statutory auditor of the society.




« 4) The statutory auditor should carry out the annual statutory audit and the annual

statutory audit report shall be placed before the governing council.

5) The society shall keep proper books of account with respect to,

(a) all sums of money received and expended by the society and the matters in

respect of which the receipt and expenditure takes place;

(b} all sales and purchases of goods/works/services by the society:

(c) the assets and liabilities of society.

15.Legal Affairs:

The member secretary of the Governing Council shall represent the society in all
the legal proceedings involving the society. Also, he/she shall be empowered to initiate

any legal action on any entity on behalf of Society.
16.Dissolution of the Society:
The society may be dissolved by a resolution of not less than three-fourth of

the members of the society after obtaining the concurrence of the Government.

If, upon such dissolution, there remains, after liquidation of all debts and
liabilities, any fund or assets whatsoever, the same shall be transferred to the
Government or any government agency pursuing similar objectives as decided

by the Government.

17.Certificate:

i) certified that there is no other registered society in the same name and at the
same place.

ii}  certified that this is the true and correct copy of the bvelawof the society.

iii) certified that all the legal matters shall be guided under the Karnataka
Societies Registration act, 1960.




Principal Chief Conservator of Forests Member Secretary

{Head of Forest Force) Karnataka State Pollution Control Board
Member Secretary, Chief Executive Officer,
Karnataka Biodiversity Board Kamataka Maritime Board
Chief Engineer and Member Commissioner,
{Technical) ‘ Department of Rural Development and
Kamataka Water Transport Board . Panchayath Raj

Head, Central Marine Fisheries Research Head, post graduate centre, Marine Biology

Institute, Mangalore Division, Karwar, Karnataka University
Director, Fisheries Director, Municipal Administration
Director, Tourism Department Director, Commerce and Industries
Director / Commissioner, Technical Cell, Principal Chief Conservator of Forests

Forest Environment and Ecology Department {Development)




- Annexufe 2 to G.O No. FEE 41 ENG 2021 dated 28 022024

“Karnataka Eco-Restoration Society”

(KERS)
Under the Karnataka Societies Registration Act, 1960
MEMORANDUM OF ASSOCIATION
1. Name of the Society:
Karnataka Eco-Restoration Society (KERS)

2. Location of the Registered office of the Society:
At:  Office of the Principal Chief Conservation of Forests (Development)
6" F loor, Aranya Bhavan,
Malleshwaram,
District: Bangalore
PIN: 560003
3. Area of Operation/ Jurisdiction:
Area of operation of the society shall be the state of Karnataka,

4. Aims and Objectives:

The objectives and functions of the society will be as follows:

i) To enhance coastal protection and resilience of coastal infrastructure, strengthening of livelihood
of the people and tackling of marine plastic pollution.

it) To work towards the ecological restoration, environmental protection, ensuring environmental
sustainability, maintaining ecological balance, protection of flora & fauna, promotion of agroforestry
and conservation and management of natural resources of the state.

iii) To improve climate resilience and enhance the capacity for climate change adaptation.

iv) To pilot and demonstrate ways to mainstream climate resilience in development planning and
management.

v} To promote public-private partnership towards achieving the goals of climate change adaptations,
environment and ecological protection.

vi} To enhance capacity of all stakeholders for integrated shoreline planning and development and

environmentally inclusive sustainable development in the state of Karnataka.




5. Activities of the Society: -
i) To interact with the state departments and participating agencies, funding agencies, the consultants
and the experts for implementation of the projects in the state.
iiy To prepare and submit all financial proposals and obtain funds for distribution to state
implementing organizations / departments.
ii1) To render periodical progress reports, expenditure statements etc to the Government.
iv) To regularly monitor and evaluate all activities components of the projects, suggest action plan
for improving the output.
v} To organise periodical review including meetings of Empowered Committee or the Governing
Council of the Society and to take follow up action on the recommendations made by them.
vi} To organise camps. exposure visits, training etc. for capacity building and orientation of
implementing departments/ agencies, coastal community, community-based organizations and Non-
{overnment {}fganimﬁoﬁs,
vii} To compile and analyse relevant data, prepare documents and give due publicity to project
activities and to create adequate awareness among public on positive impact of the projects.
viil) To organise scientific studies aligning with the project objectives.
ix) To prepare interim and completion report of all components of the projects.
xi} To perform all such functions as set forth in the byelaw and to perform any other function as

assigned by the government towards the achievement of the aims and objectives of the Society.
6. Funding of the Society:

To implement the activities of the society or for any specific projects, funds may be raised
with the approval of the Government of Karnataka - from the state and or the central government,
financial assistance may also be obtained from any financial institution, bi-lateral or muiti-lateral
institutions or any other funding source based on specific needs of the projects and towards the

promotion of the aims and objectives of the society.

7. The Governing Council:

s Designation Status
; s “
Principal Chief Conservator of Forests -
Chairperson
{Head of Forest Force)
2 Member Secretary, Member

Karnataka State Pollution Ceontrol Board




g Member Secretary, Karnataka Biodiversity Board Member
L Chief Executive Officer, Karnataka Maritime Board Member
\/ Chief Engineer and Member (Technical) Karnataka | Member
Water Transport Board _
6 Commissioner, Rural Development and Panchayath Raj | Member
7 Head, Central Marine Fisheries Research Institute. | Member
Mangalore
8§ Head, post graduate centre, Marine Biology Division, | Member
Karwar, Karnataka University
9 Director, Fisheries Member
10 Director, Municipal Administration Member
11 Director, Tourism Department Member
12 Director, Commerce and Industries Member
i3 Director / Commissioner Technical Cell. Member
| Forest Environment and Ecology Department
14 Member
Principal Chief Conservator of Forests (Development)
Secretary
8. Witness:

We, the undersigned certify that we know the above-mentioned persons and that, they have signed in

II.  Certified that this is the true copy of the memorandum

Registration Act, 1960,

our presence.
1. 2. -
Name: Name:
Designation: —-e—sscemmmeeee Designation: ——e-meeeesemmeonn-
Date: Date:
9. Certificate:

I.  Certified that there is no other registered society in the same name and same place.

[II.  Certified that all legal and functional matters shall be guided under the Karnataka Societies
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